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I. Statement of Issue/Challenge - Surge Collection and Analysis

Our Definition: A rapid increase in intelligence

coverage - collection, processing

and analysis - including an increase

in the output of finished intelligence,
of a specific country or region for
which we were not able to specifically
budget. The period of interest may
last from weeks to many months,

Assumptions:

NOTE:

1)

2)

3)

4)

5)

The production and deployment of additional overhead
collectors will be treated by the NRO and not us.

Tasking of existing NRO, NASA, and NSA collection
assets will be in accordance with established
practices. ~

Tasking of NPIC and NSA for processing of collected
surge intelligence will also be in accordance with
established practices. :

Existing cooperative agreements between CIA and
others (State, DOD elements, etc.) will be honored.

The applicability of technical collection systenms
against a particular surge collection problem are
very highly dependent on the circumstances and
cannot be treated specifically in this paper.

In sections III and IV take the opportunity to point
out desired corrections to any shortcomings known or
predicted in the established practices and agreements
mentioned in assumptions 2, 3, and 4 above.
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SURGE COLLECTION AND ANALYSIS

II, ITI, IV Suggested Outline Responsible
A. Broadcast Monitoring FBIS
B. SIGINT (W/0 Overhead) 0S0
C. HUMINT DO

1. DO including SOG
2. 0TS Support

D. Crisis Management ORD
E. Analysis/Reporting NFAC
F. Supvport
1. Communications , 0/C
2. Logistics 0/L
3. Finance (including Monetary) O/F

° Limit each paragraph (e.g., ITA or IIIF) to a single double-
spaced side{typed please).

Assumptions will be stated in Section I. S§T Staff will
write Section I so send your necessary assumptions to S&T
Staff ASAP. Hand carry or fax.
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THINKING POINTS
SURGE COLLECTION AND ANALYSIS

Statement of Issue/Challenge

. Definition

How Team Sees It

Assunmptions/Caveats

NRO, Deployments

Tasking of NRO/NASA/DOD Assets

Tasking of Sigint Assets

Tasking of NPIC/NSA for Processing _
Necessary Cooperation of State/DOD Support
Technical Collection Dependent on Circumstance

Existing Capabilities/Plans

What is in FY-82 thru 86 Prog?
What can we/do we do now?
(present approach)

Redeployment of existinc assets

OTS QRC
0S0 QRC

FBIS QRCT
080/ , |
| ! I

— T ey
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Present mechanism of constituting crisis/task teams?

- The Gap - What more should we do?

More of something
New approaches
R&D Required :

From concrete examples of recent crises - what was lacking?

QRC Commo Support
Increments to Capabilities

What to do about gaps

Broad view

Resource Requirements, timing
MOU's with Other Agencies

A surge contingency nlan
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SECRET

SURGE COLLECTION & ANALYSIS TEAM MEMéERS

ORGANIZATION BLACK/RED-SECURE

Planning Div/ODDS&T
SAG/OD&E
FRIS/Operations
OL/P&PS
NFAC/OPA/EXO
OL/SD

OF/MD

NPIC

NFAC/OSR

0]

NFAC

DDO/EPDS
DDS&T/0S0
S&T/0S0
PRS/0/DDS&T
PRS/0/DDS&T
ORD/Ames Bldg.
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